
“The work of the volunteers is what
makes PSYBT unique - the desire to
help a young person turn their dream
of self employment into reality and
put something back into the business
community of Scotland. My adviser
gave me the confidence to believe in
my talents.”

The Prince’s Scottish Youth Business Trust
Annual Report & Accounts 2005

Euan Cuthbert
Tailor Made Furniture

Funded by PSYBT 1997
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1-Way (Glasgow) Ltd, 1st Recovery and Repair, 2 Dynamic Ltd, AJS

Services AMR(GB)Ltd, Aberlour Fencing, Access Supplies (UK)

Limited, Ace Gymnastics and Movement, Ace of Spades, Acoustic

Sound System, Adore Adustum Ltd, Africano Rhythm, Agri-Fab

Engineering Services, Aime Landscaping, Alistair Whitty, Andy's

Auto Valeting, Angel Fingers Ltd Angels Beauty Studio, Angus

Grant Jewellery, Animates, Anitopia Pets Area 51 (Imports), Armit

and Lithgow, Art of Elder, Ashley's Beautician at Chris Allan

Scotland, Beauty On The Move, Beauty by Jo, Beautylicious

Better Byte Computers, Big Man Media, Binary Vein Digital Media,

Body Image, Body and Sole, Bodyworks, Boudiche Limited, Boutique

Collections, Bowes Enterprises Ltd, Brae

West, C Tulloch Window & Gutter Cleaning,

C and G Plumbing and Heating, Cairngorm

Forestry & Conservation, Caledonia Care

Ltd, Caledonia Cleaning Services Ltd,

Caledonian Tree Services, Callaghan Fine

Scottish Foods, Candelabra, Carley's

Angels, Catz-Eye.com, Chic Hair, Chim

Chimeny, Chimerique Jewellery Design,

Clare Nicolson Motoring, Downtown

(Scotland) Ltd, Dreamcatcher Photography, Dreamland Makeovers,

Dunbar Race Engineering, Dunn Solutions, Dynamo Computing

Solutions, E & S Joiners, Easy Pavers, Easy Turf, Eidolan, Electronic

Corner, Faulds & West : Exercise Consultants, Festravel Ltd,

Fisherman Direct, Fishmoon Ltd, Full Potential Beauty by Michelle,

Funi Ltd, Fusion Design & Print, Graeme Cairns Taxi Service, Graeme

Lynch Joinery, Grampian ATV'S, Gremlin UK, H2 Specialist Coating

Solutions Ltd, J Puddleducks Childcare, J Thomson, JC Hotboxes

and Commercials. JC.IT, JDN Builders, JEM Beverages, JMJ Auto

Electrics Ltd, JPaterson Gardening Services, Jamie's Kitchen,

Jen's Flowers, Jennifer Hill Jewellery Designer, Jennifer Hunter,

Jennifer Port, Jillian Rae, Jo-Jo Designs, La Coco, Landscape

Solutions, Laura Kelly Celebration Studio, Lauren C McCanny

Beauty Therapist, Le Rustique, Leigh's Plaice, Lemonsoul, Lesley

Farmer's Dance Off, Martin Boyle Contracting, Martin Electrical

Services, Martin's Quality Butchers, McEwan Window Cleaning,

McKissock Outdoor Services, MacDonald NRG Computing, Natalie

Smith, Natalie Wilson Art, Natasha Black Hairdresser, Natasha's,

Natural Oasis Health & Beauty Salon, Nokknock.com Ltd, North

West Outdoors Ltd, Northern Track Services, Norweld, Nuala,

O'Loughlin Motors, Oarsome Sport & Fitness, Ocean Stores, Olwen

Shone, Olympic Car Care, On A Roll

Entertainment, Ordiefauld Riding & Treking

Centre, P Cesari Plumbing and Heating, P.T.

Joinery Services, Paint Wizard, Paul

MacInnes Joinery, Paws for Thought,

Perfect Fit, Perfect Ten, Peter Cotter

Photography, Peter Harvey, Philip Blowers,

Pinewood Tree & Garden, Platform

Promotions, Platinum Car Valeting,

Pokadot, Pot Luck, Pro Stylz, Regis

Banqueting Ltd, Reptile Hoose, Revack Garden Centre, S & D

Handymen, S & S Plasterers & Painters, Samantha McDowall's

Mobile Beauty, Seecure Systems, Sempervirens, Shangri La Beauty

Salon, Showdigs.co.uk, Silent Chow, Simone Bergeron @ Kolorz,

Simple City, Sizzlers, Smith Brothers, Smith's Studio's, Steven

Corbett, Stewart & Stewart, Taylor Made Fencing, Taylormade

Music, Teach English Abroad, The Garden of Eden, The Grooming

Room, Trade Master UK, Trim & Tidy, Up The Lum, Ursula's Bikini,

Vanity Case, Walrus And Carpenter Ltd, Wilson Black, Winning

Fitness, X-Treme Clean, Zen, Zoe Anne Beauty Therapist

Since 1989 PSYBT
has supported over
7000 businesses,

here are some of those
funded this year
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“My focus at the moment is on investing
in my staff and their training.  The easy
route would be to set up another salon but
I want my current staff to be happy and
trained in the most recent health and
beauty treatments.  I also feel I am now
ready to start mentoring young local
business people and extending my
volunteer work, where I can utilise all my
experiences to help them at whatever stage
they are at in their new business.”

Melanie McEwan
House of Beauty

Funded by PSYBT 1995
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House of Beauty

Melanie McEwan is used to taking people at face value - in her role as

the founder of a successful health and beauty business. Her degree

course was in international aestheticiennes – which involves the study

of everything related to beauty, although she has to dig a little deeper

when dealing with the young entrepreneurs she encounters through

her volunteer role with the PSYBT.

House of Beauty was started 10 years ago and is now one of the most

pioneering businesses of its kind in the area. She was assisted by the

PSYBT with funding and support for her first salon in Dumfries. She

now has two other outlets in Moffat and Thornhill. Melanie and her

team of 17 staff offer a wide and varied range of beauty treatments,

from advanced facials to semi permanent make-up.

Being a PSYBT panel member is a position she is relishing.

Her volunteer role includes assessing potential young

entrepreneurs who are looking to set-up in business.

Melanie said:  “I really enjoy meeting young people with self-employment

ambitions and because I have been through the process, I understand

the start-up phase and how hard it can be to stay encouraged. I look

at the business idea and the type of individual who is hoping to run

the new business. I believe to become an entrepreneur takes a lot

of motivation and determination. I also offer them encouragement

and help build their confidence and let them know that they can do

it. Personally, the benefits to me and my business are the links I have

made by being part of the PSYBT network, meeting new people and

promoting not only my business but the joy of being self-employed.

REGION. DUMFRIES & GALLOWAY

• £21,000 invested in Dumfries & Galloway from July 2004 to June 2005

• 11 young people started 9 businesses in the same period

• 21 Volunteer Aftercare Advisers/Panel Members support/assess all the young businesses

Melanie McEwan - House of Beauty

Melanie with David Handley, another PSYBT backed business
who runs an architects practice in Dumfries.



“I have seen a varied range of businesses set up
locally from hairdressers and chocolate factories
to shark and whale watching operators. Tourism
is a big part of our region and young people
have capitalised on this. Volunteering is not just
something I do because I am in a good position
to help – I also get a lot out of my commitments
to PSYBT. Working with young people locally
and sharing in their dreams and aspirations is a
fantastic experience and I hope that in the future
there is someone else who will take forward
this role and use their contacts and networks to
encourage self employment in young people.”

Murdo MacLeod
Regional Chairman

Argyll & The Islands
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Murdo MacLeod

Murdo MacLeod has a lot of ground to cover, and a few seas to cross,

in his role as PSYBT regional chairman for Argyll and the Islands, visiting

some of the areas in his region. Although, as a local businessman in

the area for nearly 30 years, this is something Murdo is used to. His

company, M & K MacLeod Ltd, which he runs with his twin brother

Kenny, is one of the largest privately owned businesses in Argyll,

employing 200 staff and turning over £14 million annually.

Murdo, who joined the PSYBT in his volunteer chairman role

in 1992, is passionate about his local area and the people in it.

“In a rural area you get to know the people and the geography pretty

quickly. There are strengths and weaknesses in every region and local

issues, from Campbeltown to the island of Tiree. The thing I most love

about the people in this area is their ability to think more individually.

They don’t have big companies and employers to fall back on and so

they diversify and come up with their own initiatives.

I am working at the ‘coal face’ of local business every day and

can relate to the issues of each area and feed this back to the local

PSYBT team. You need local people with local knowledge volunteering

in each region.”

Inspiration and research for his volunteer role also come from his own

family. Murdo has four daughters, the youngest being 18, and his wife

Jane, a local solicitor, is the regional chairman for the Prince’s Trust.

As well as his crucial volunteer work, Murdo also donates office space,

which houses the PSYBT regional office, and has done so for 13 years.

REGION. ARGYLL & THE ISLANDS

• £69,100 was invested in Argyll & The Islands from July 2004 to June 2005

• 17 young people started 14 businesses in the same period

• 39 Volunteer Aftercare Advisers/Panel Members support/assess all the young businesses

Murdo MacLeod – Regional Chairman for Argyll and The Islands

Murdo prepares for
the next PSYBT panel
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Rural Workshops:
Clydesdale Bank Rural Regeneration Project

Young people with rural roots were the target of a new enterprise initiative set up by PSYBT

and the Clydesdale Bank earlier this year. Through a series of workshops in rural communities

situated in the North East of Scotland, the Rural Regeneration Project has helped to raise

awareness of self-employment opportunities for those aged 18 to 30.

The interactive workshops are specifically designed for those who are looking for a route to

employment, which would allow them to stay in their local area. The young participants are

given an insight into the benefits of running their own business and receive information about

the support and funding available to them. They also have the opportunity to chat to established

local young rural entrepreneurs and participate in an ideas generation session with advisers

to help identify new prospects.

Clydesdale Bank and PSYBT have enjoyed a longstanding relationship, and in 2004, launched

a new start-up guide aimed at young people who are thinking about setting up their own

business. The guide offers advice on everything from planning and research to how to juggle

the demands of running a business. The publication, which is jargon-free, easy to follow and

loaded with inspiration, is issued to each rural workshop participant.

Feedback from participants has been excellent and with the continued sponsorship

and support of the Clydesdale Bank, we will host a further six workshops later this year.

OPPOSITE PAGE.

Roberta Britton
of RZ Electrical

Deputy First Minister
Jim Wallace meets a
variety of Grampian
based entrepreneurs

Steven Mitchell of
Puddledub Buffalo
with Regional Manager
Charles Doeg-Smith

THIS PAGE.

Kelly Taylor of Taylored
Textiles and Steve Stuart
of S.Stuart Cabinet Makers



£1 Million Makes its Mark

The Scottish Executive introduced a new

Business Start-Up Scheme, targeting 18

to 30 year olds in October 2004. The new

scheme provides grants of £1,000 for young

people starting up in business.  At the same

time, the Scottish Executive provided PSYBT

with a grant of £1 million for the Revolving

Loan Fund, which offers young businesses

loans of up to £5,000.

These crucial funds will launch around 260

new businesses. PSYBT has worked with

potential young entrepreneurs since 1989.

We know that one of the main barriers to

young people setting up in business is their

inability to access sufficient financial support

- either loans or grants.  We have been able

to address this issue and our continuing

support is due to donations such as the one

from the Scottish Executive.

11

Trusts & Foundations –
vital supporters of PSYBT

The Prince’s Scottish Youth Business Trust acknowledges the crucial

support that it receives from Trusts and Foundations. Their financial

assistance is vital to our commitment to Scotland’s young entrepreneurs,

particularly those who are disadvantaged or affected by adversity in

some way. These Trusts and Foundations share with PSYBT the belief

that young people have a significant role to play in the future social

and economic well being of communities throughout Scotland. The

Trusts and Foundations who have supported PSYBT this financial year

are warmly acknowledged on our supporters pages.

PSYBT Annual Report 2005 www.psybt.org.ukRURAL WORKSHOPS
TRUSTS, FOUNDATIONS & DONATIONS



Dan Johnson, Graham Murdoch and Keith Davidson
Three Graduates Touch Wood For Business Success

PSYBT Market Test Grants

The young people we work with often have to embark on some costly

market research to determine if their new business idea is actually any

good. With this in mind, we introduced ‘Market Test Grants’ three years

ago. The grant is available to any young person prior to starting a

business, or for established businesses looking to venture into new

markets. The grant of £250 is most commonly used for advertising;

the production of marketing materials such as flyers; market research

projects; photography for a portfolio or attending trade shows. Those

with limited means, find it very useful to help them investigate their

ideas or in some cases determine whether to continue with their

business planning.

All in their early twenties, Dan Johnson, Graham Murdoch and Keith

Davidson graduated from their studies with ambitions to go straight

into the furniture design business on their own. In common with most

graduates, however, the aspiring entrepreneurs realised this may not

be an easy task under the shadow of student loans and with an absence

of savings.

Thankfully, PSYBT has a long association with the Woodschool,

based in the Scottish Borders near Jedburgh. The Woodschool, which

provides many facilities including a collective workshop and gallery,

has acted as the launch pad for the careers of many new designers –

all of whom use materials which can be gleaned from the local woodland.

Dan, Graham and Keith all received a £250 grant to help them with

early marketing costs, such as getting business cards made to promote

their individual businesses – called DJ Woodworks, GM Furniture Design

and Keith Davidson Furniture Design respectively. They also received

more substantial start-up grants of £1000 each to buy the all-important

tools of their trade.

With this new equipment, the three designers - who have all been

in business since Autumn 2004 – were able to immediately accept

commissions from customers looking for bespoke pieces of furniture

and other woodwork. The range of work available ranges from elaborate

cabinets and dining furniture to fancy fences and cremation urns!

Dan, Graham and Keith all say that it is not just the financial assistance

from PSYBT that has helped them get their business off the ground.

Each receives the services of a business adviser who has assisted with

everything from business planning to book-keeping.

Their advisers visit them regularly to monitor progress and provide

guidance on how to take their business to the next level. And the

craftsman do indeed have big plans. Dan is committed to the wider

distribution of his pieces in galleries throughout the UK, Graham aims

to set up his own workshop and gallery and Keith is interested in larger

scale timber housing projects, such as those featured on Channel 4’s

Grand Designs.

The youngest of the three designers, Dan Johnson (22) said: “PSYBT

has been such a great help. Running a business was all new to me but

my adviser is constantly in touch and giving me suggestions such as

how to attract new business and how to go about setting up my own

web site. They even showcase our work at their Riverside Business

Gateway offices in Selkirk.”



After six and a half years of studying textile design, 25-year-old

Lorraine McCue was certainly well qualified in her craft of making

knitted fashion accessories. However, she was less familiar with

the mechanics of setting up a business and so approached PSYBT for

some assistance in turning her dream of running her own knitwear

company into a reality.

Lorraine specialises in the design and production of quality knitted

accessories for the luxury end of the knitwear market. Her range

includes scarves, handbags and cushions, all of which are completely

unique and are mainly made of cashmere and Geelong lambswool.

‘Lorraine McCue Knitwear Accessories’ was set up in May 2005 and,

with the help of PSYBT, Lorraine is now immersed in meetings with

buyers and shop owners throughout the UK, as well as planning her

presence at exhibitions and shows to market her products. She has

already had her work accepted by three companies selling luxury goods

on the internet, one of which caters for the American market.

In between attending meetings, Lorraine is busily designing and

producing her range, which she describes as vibrant, fun and colourful

and inspired by the beautiful natural surroundings of her home in

Galashiels. The garments are produced on industrial or domestic

knitting machines and then are hand crafted through painstaking

stitching or embroidery.

The entrepreneurial designer has also just collected keys to a

new studio, giving her more room for her colourful cones of yarn,

mannequins, knitting machines and made to order garments ready

for collection by her private buyers.

With an HND in Stitch Textiles and Fashion, an honours degree in Textile

and Fashion Design Management and a post graduate degree in Textile

Design, Lorraine was always very clear about what she wanted to do

for a living. She left university at Christmas and worked for six months

with one of the biggest fashion labels, Pringle, before deciding to go

it alone.

PSYBT provided Lorraine with a test marketing grant which enabled

her to get photographs taken of her designs, for featuring on her

business cards. However, Lorraine feels that it has been the services

of her Adviser, Geoff Leask, which has been even more valuable, saying:

“I’m in contact with Geoff at least once a week by email or phone and

I meet up with him face-to-face every second Tuesday. He’s given me

loads of contacts, helped me with networking and given me information

on shows and events which might lead to business opportunities. I’ve

also been given access to another PSYBT Adviser who helps me purely

with my book-keeping. It’s great to know that help is always on hand.”

PSYBT Annual Report 2005 www.psybt.org.ukMARKET TEST GRANTS

Lorraine McCue Knitwear Accessories
DJ Woodworks Keith Davidson Furniture Design
GM Furniture Design
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REGION. BORDERS

• £57,100 was invested in Borders region in loans and grants from July 2004 to June 2005

• 30 young people started 21 businesses in the same period

• 21 Volunteer Aftercare Advisers/Panel Members support/assess all the young businesses

Lorraine McCue
Talented fashion designer becomes knitwear entrepreneur

OPPOSITE PAGE.

Lorraine with
Graham Murdoch
Dan Johnson &
Keith Davidson

THIS PAGE.

Lorraine McCue
knitwear specialist



"Taking that leap into self-employment
can be risky, but very rewarding and I
believe the system which PSYBT runs,
from the support by regional managers
to the panels for assessment, gives young
people the best possible chance to make
it in business."

Guillaume Pacteau
Priority Couriers

Funded by PSYBT 1997



In their early twenties, husband and wife team, Guillaume (35) and

Noreen (33) Pacteau decided to create another type of partnership

and work together in a new business.

They set-up Priority Courier Services in 1997 with a £5,000 loan from

the PSYBT. They bought their first van with £2,000 of the loaned money

and hit the road, gaining new clients as they went along. Guillaume

had worked in the courier business for several years and Noreen’s

background was in Customer Service. In their second year in business,

the pair won the Regional PSYBT/Royal Bank of Scotland ‘Young

Entrepreneur of the Year’ Award for their business success. Both the

business and the marriage have thrived and the Pacteaus now have

two children, aged two and three and employ 23 staff. They run a fleet

of 18 vehicles, which travel across Scotland, UK and Europe, delivering

packages on behalf of a varied client list, which includes the electronic,

legal and drinks industry.

Guillaume now serves as a volunteer panel member for The Prince’s

Scottish Youth Business Trust, assessing potential young entrepreneurs,

who are looking to set up in business.

Guillaume said: “Noreen and I are both huge supporters of the PSYBT,

because without them, we would not have started Priority Courier

Services - no one else was interested in giving us the funding we

needed to buy our first delivery vehicle. Volunteering for the organisation

is an absolute pleasure - I feel so happy to be giving something back

to the PSYBT. It is also great to be able to meet young people who are

just venturing out into the self-employment world and being able to

give them feedback on their business plans and ideas."

PSYBT Annual Report 2005 www.psybt.org.ukCASE STUDIES

Priority Courier Services
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REGION. DUNBARTONSHIRE

• £112,300 was invested in Dunbartonshire region in loans and grants from July 2004 to June 2005

• 36 young people started 30 businesses in the same period

• 21 Volunteer Aftercare Advisers/Panel Members support/assess all the young businesses

Priority Courier Services - Guillaume and Noreen Pacteau

Guillaume with Emma Scott of Clydebank based Avenue of Hair and Beauty



The Corporate Support Scheme

When asking someone for their time or money, it always helps, if they can empathise with the

cause. In the case of the Corporate Support Scheme, launched in 2004, the scheme works on

three levels – Major Business Partners; Business Partners and PSYBT Alumni. The Alumni all have

a special bond with us as these businesses are themselves PSYBT supported entrepreneurs and

the scheme allows them to give something back to youth enterprise. The scheme is also attracting

interest and support from other businesses in the Scottish community.

THIS PAGE.

PSYBT President HRH, The Prince
Charles, Duke of Rothesay opening
the new premises of GA Engineering
(Scotland) Ltd in Dundee.

OPPOSITE PAGE.

Bruce Linton, Regional Chairman of PSYBT Tayside,
Stuart Macdonald of Seric Systems Ltd with his
innovative new Mouse in the House initiative
& Glasgow Design Consultancy D8.
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Business Partners include:

The first participants to come on board were previous supporters

of PSYBT, Inverness-based Tulloch Ltd, one of Scotland’s leading

construction firms. Starting life as a joinery and contracting firm

in 1925, Tulloch has grown to become a significant presence in the

construction industry and now has offices in Inverness and Glasgow

with clients throughout the UK.

Another pioneering supporter is James Keiller Estates (JKE), based

in Dundee. Formed 20 years ago, the company has expanded steadily

under Chairman Bruce Linton, who is also the PSYBT chairman for

the Tayside area. JKE has become one of Scotland’s largest industrial

property development companies, with a portfolio of property exceeding

2.5 million square feet.

Both companies have generously donated £4,000 per annum to the

Corporate Support Scheme.

Alumni Partners include:

G.A. Engineering (Scotland) Ltd is an early PSYBT client and real

success story. The Tayside engineering firm was set up in 1992 by

Gordon Deuchars, a then 21 year old engineering entrepreneur whose

first year turnover was just £7,000. He now employs 20 staff and has

a turnover exceeding one million pounds.

Gordon says “I’m often approached to donate to charity and it can

be difficult to decide the most worthy cause. When I heard about the

PSYBT fundraising efforts I knew that any money I donated would give

another young person the chance that I got and I immediately wanted

to get involved. Starting my own business is the best thing I’ve ever

done, and the on-going support and encouragement of PSYBT has made

a huge difference to me and my business.”

Seric Systems Ltd was set-up by Stuart Macdonald in 1997, with support

from the PSYBT. Paisley-based they are a progressive IT firm, offering

computer hardware and software, backed up by consultancy and a

fully fitted training suite for clients. The business actively promotes

business responsibility in the community and also supports several

local youth initiatives.

Stuart is passionate about PSYBT businesses helping and supporting

each other and approached PSYBT about an Alumni Scheme. Stuart

says “I put my money where my mouth was to help get the Alumni

scheme off the ground. I trade with several other PSYBT backed

businesses and now volunteer my time as a Panel member as well. My

brother runs a landscaping business and he was also supported by the

charity. It’s great to know that my money is helping other young people

get started in business.”

D8, a Glasgow design consultancy, was set up in 1999 by James

Young and Adrian Carroll. The company has grown to include 12

employees, who work with a variety of clients producing innovative

campaigns for print, advertising and the web. D8 have also been

responsible for the design of the last three PSYBT annual reports

and many pieces of marketing literature. Their new Interiors Division,

3D8 also worked closely with PSYBT to develop the concept of the

18-30 Enterprise Shows.

James says “A lot of our work is in the arts or not for profit sectors

and we enjoy working with PSYBT on their marketing concepts.

Our industry is all about establishing and maintaining relationships

and we felt the Alumni scheme represented perfectly how important

that was.”

PSYBT looks forward to expanding the range of members to the

Corporate Support Scheme, which provides necessary assistance

to helping young people start up in business across Scotland.



The PSYBT Growth Fund, which this year celebrates its third

anniversary, is one of PSYBT’s most successful initiatives. Funding

for The Growth Fund came from an initial pledge of £125,000 from Tom

Hunter and matched by Scottish Enterprise, with further backing from

the Highlands and Islands Enterprise and an investment from 3I, Royal

Bank of Scotland, Lloyds TSB Scotland, Bank of Scotland and Dunedin

Capital Partners Ltd.

By June 2005, an investment of £667,500 has funded 57 Growth Fund

businesses and allowed them to generate a further £1.5m of funding

to implement their growth plans. Collectively the recipients predict

an increase in turnover of over £8 Million in the 12 months following

the investment and the creation of 115 jobs.

The fund’s success is due to the fact that most young entrepreneurs

want to grow their businesses, although they still find it difficult to

raise the finance. An initial pledge of monies from the Growth Fund

Loan have helped encourage further funding from others, for the young

businesses’ vital expansion plans.

A recent recipient of the Growth Fund is Rhona Fleming of Bumble Kids,

a children’s toy and clothes shop on the south side of Glasgow. The

28 year old secured a £25,000 Accelerator loan to help launch her own

range of clothing, cards and wrapping paper, further enhancing the

‘Bumble Kids’ brand. With four members of staff in place, Rhona, a

graduate of Textiles and Fashion Design was ready for the next stage

of her business expansion.

Commenting on her cash boost, Rhona said: “At my stage of the business,

it would have very difficult to have raised this finance through other

means. Not only is PSYBT giving me access to funding to take my

business forward but, by awarding me the maximum amount available,

they are showing confidence in my business plan. The mentoring from

my aftercare adviser has been truly invaluable and because of the loan,

he will continue in his role.”

Hamish MacDougall, PSYBT volunteer aftercare adviser for Bumble Kids

said: “I have been working with Rhona for over two years and I really

enjoy visiting her shop. For children or adults it’s a wonderful place –

dominated by soft toys and very tactile. Her business had reached

a plateau and rather than open another site, the aim was to grow

the brand, allowing Rhona to use her talents as a textile designer.

During the process, I too learnt a lot. As a panel member for

previous Growth Fund awards, I am usually on the other side,

analysing the young person’s business plans. Although this time,

I was waiting outside the door, anxious for Rhona and hoping

that my bottle of champagne on ice would be for celebrations!”

Growth Fund

Corporate Sponsorship



European Funding

Vital finance has been granted by three European Funds during

the year to allow PSYBT to continue to develop our support of young

business people.

The European Investment Fund (EIF), European Social Fund (ESF) and

European Regional Development Fund (ERDF) have all provided crucial

funding. The EIF funding will be invested in the PSYBT revolving loan

fund and funds from the ESF will support PSYBT operational costs.

The ERDF funding will support the PSYBT Growth Fund, which aims

to be self-sufficient by 2007.

Accessing the funds has allowed us as an organisation to examine

our key operating expenses and the impact PSYBT has on the local

economy. These vital funds will help us to continue our crucial work

with young entrepreneurs.

City Trust

The Growth Fund was given a major boost earlier this year with a donation

of £25,000 from the City Charitable Trust, which donates over £1m per

year to charity. The cash injection was instigated by the trust’s founder,

Willie Haughey, an incredibly successful entrepreneur and owner of City

Refrigeration Holdings, one of the UK’s fastest growing independent

unquoted businesses, with a turnover exceeding £216m and employing

over 10,000 people.

Willie became involved with PSYBT following his attendance at last year’s

Growth Fund awards. He now gives up his time to act as a volunteer panel

member for the Growth Fund and has attended various PSYBT events.

He was also the guest speaker at the 2004 PSYBT/Royal Bank of Scotland

‘Young Entrepreneur’ Awards.

Willie, who also helped two PSYBT young entrepreneurs get their first

contract, began his working life in the Gorbals, Glasgow, serving an

apprenticeship as a refrigeration and air conditioning engineer. After

a stint working overseas, he returned and set up City Refrigeration.

The company now boasts some of the largest companies in the world

on its client list, such as BT, Shell, and Esso.
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18 - 30 Enterprise Show
February 2005, Aberdeen

On a cold but invigorating February morning I made my way, along with 300 young people, to

one of Scotland’s largest ever shows for those aged 18 to 30 who want to run their own business.

The day long event, organised by PSYBT and Business Gateway, took place at the Aberdeen

Exhibition and Conference Centre and was aimed at a niche audience whose ambitions were

purely entrepreneurial.

"The 18-30 Enterprise Show is a perfect way to offer support and guidance to young people

interested in self-employment. Business Gateway has been pleased to work with PSYBT and

Shell Livewire to deliver an inspiring event which demonstrates the wealth of advice and help

available in the small business arena".

Terry Currie, Director Small Business Services, Scottish Enterprise, who has been the catalyst

for this initiative.

Registration was followed by a breakfast of bacon butties and hot coffee in the main room,

which was laid out like a contemporary loft apartment – complete with lounging areas and a

circular fur covered bed. We were then introduced to our hosts for the day – the motivational

and humorous Derek and Jamie from The Tree of Knowledge, themselves a PSYBT supported

business from Fife. They set up a few years ago and now run educational and motivational

training in schools and businesses across Scotland. Jamie explained the format of the

day – informal and interactive, and then launched into what he called ‘a motivational

wake-up call’. We were soon feeling ready for anything!

PSYBT Ambassador
Fred MacAulay relaxes with
some delegates at the show
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Well known TV personality and comedian Fred MacAulay appeared on

stage. He regaled the audience with funny stories of his previous roles,

which included being an accountant! He is an avid supporter of PSYBT

and acts as an ambassador for the organisation, helping out and offering

his support at events. Fred also introduced the panel of guest speakers,

all well known local and national entrepreneurs and facilitated a Q&A

with the panel. Local panel members included Aberdeen-based Nicky

Walker of Nicky Walker Florist and Nicky Walker Home store and James

Cummings of the popular Heavenly Pizza chain. Both are in their early

thirties and have been in business for over 10 years. They were ideal

to comment on, for example, how to start out, things to watch out for,

lessons to be learnt and gave lots of practical advice and encouragement.

Another speaker was successful music shop founder Gordon Montgomery

of Fopp Records who started his business in 1981 from a market stall

in Glasgow selling vinyl records. He now owns 20 stores across the UK,

selling vinyl, CDs, books, tapes and clothing and has a turnover of £30

million. Gordon’s speech included topics ranging from expansion to

marketing and bureaucrats.

An exciting day so far, packed with loads of great advice. More was to

come in the form of workshops. The audience had the choice of going

along to four workshops which focused on aspects of setting up a new

business. They ranged from marketing to funding and were hosted by

a selection of PSYBT regional managers and young entrepreneurs. The

core four workshops were run at regular intervals throughout the day,

allowing delegates to attend most of them.

All of the workshops I sat in on were presented with enthusiasm

and knowledge, and had a more personal level of interaction

with the audience, who were encouraged to ask questions.

Over a hearty buffet lunch, delegates mixed together and chatted

with people about their business ideas. We were also able to take

some time out with business advisers to find out more about a £1,000

start-up grant from Business Gateway, which is for young people aged

18 – 30, and the loans, grants and support available from the PSYBT and

other organisations.

After lunch we were encouraged to ‘get into bed with an entrepreneur’

and the aim of the circular bed became evident – it was a laid back way

for delegates to meet local young entrepreneurs. The bedroom featured

a diverse range of young business people, who took turns to speak to

delegates. We asked them probing questions on how they set up their

own business and some of the challenges they faced.

Around the main room, young people who were already established

entrepreneurs had set up exhibition stands, showcasing their businesses

and the goods and services they offered. There was everything from

fantasy football leagues to knitted tea cosies and furniture makers.

It was great to meet like-minded individuals who wanted to talk

about what they were doing and were open to a deluge of questions

from delegates.

The day ended with an inspirational send off from Tree of Knowledge,

using a few tricks, which at first seemed magical and almost impossible,

until we were told the logic behind them. All in all, a day worth duplicating

for the thousands of young people interested in self-employment. The

whole event was interactive, fun, informative and allowed the delegates

to speak to the red T shirt brigade who could help take their business

ideas forward.

“The PSYBT have been working with young entrepreneurs for over 15

years and we know that this age group have different hopes, aspirations,

environments and financial situations. Their influences are also different

and the whole emphasis of the 18 – 30 Enterprise Show is tailored for

them, from the speakers to the support offered and the role models

at the event,” said PSYBT Chief Executive Mark Strudwick.
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THE ROYAL BANK
OF SCOTLAND

The Royal Bank of Scotland helped us create the awards 11 years ago

and the competition has now become an integral part of the organisation.

Since PSYBT began in 1989, The Royal Bank of Scotland has provided

over £750,000 to invest in and support young businesses. Each year

we hold 18 regional heats to determine who will go forward to the

national final. Finalists are selected from over 500 young PSYBT

supported entrepreneurs.

The awards also recognize the work of PSYBT’s many volunteers and we

also have the hard task of selecting the winner of the ‘Aftercare Adviser

of the Year’ award. The national final, which is traditionally held in

November, is a thrilling, nervous and inspirational day for everyone

involved and a wonderful culmination of our year.

Our young entrepreneurs work hard
for their success and to reward them,
we annually host, what has become
one of Scotland’s most prestigious
business awards: ‘The Prince’s
Scottish Youth Business Trust/The
Royal Bank of Scotland Young
Entrepreneur of the Year’.

Paul Conway of Paul’s Quality
Butchers picks up his award
helped by his young family

Bookkeeping Workshops

The Stewart Ivory Foundation and ScottishPower Learning provide the

funding for one of PSYBT’s most popular initiatives - the bookkeeping

workshops. These work on three levels - new business starts are offered

an initial workshop, covering everything they need to know about

bookkeeping. This can be followed up with a one to one session offering

more in-depth information. Clients are then offered a ‘Year End’ one

to one session in their first year of business, which includes a section

on forward planning. The young business people attending find

the environment and participation both supportive and helpful.

Volunteer Aftercare advisers are also encouraged to attend the

workshops to learn more about the PSYBT accountancy system, which

will help them when they are working with clients. Recent feedback

from clients included the following quote: “Clear, concise and perfect

for new business start-ups”.

PSYBT Manager for Paisley, Gillian
Stewart, assists Karla Teaz of Zen.
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Nick Lobnitz, a young Ayrshire entrepreneur behind an innovative bike

trailer, scooped a top prize for the ‘most visionary’ business and £1,000

in cash in January 2005. The twenty five-year-old, a mechanical

engineer, whose award winning luggage solutions for bicycles are

sold world-wide, was awarded his prize by BT Scotland and the PSYBT.

Nick was a beneficiary of the BT Scotland Young E-ntrepreneurs Scheme,

which encourages young people to use e-commerce to boost their

fledging companies. In the last five years BT Scotland has invested

more than £250,000 in the programme, which is operated by the PSYBT.

The communications giant has once again pledged its support for

2006. This year’s commitment of £50,000 increased the number of

beneficiaries, allowing 15 young people to set up new businesses

through PSYBT.

Annually, the recipients also have the opportunity to compete for

three coveted e-commerce prizes: Best E-commerce Web Site, Best

Web Site Design and Most Visionary Company. One of this year’s BT

recipients is 2Dynamic, a web and multi media design business run by

business partners, Louise Gault and Jane Fitzpatrick. The Port Glasgow

based pair are lifelong friends and were the only girls in a class of 30

on their university course studying Multimedia Technology. They hope

that working in such a male dominated industry, will allow them to

stand out and set them aside from their competitors.
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ScottishPower Learning –
Aftercare Conference

The BT Scotland Young E-ntrepreneurs

Earlier this year, almost 200 PSYBT volunteer Aftercare Advisers

gathered for the annual Aftercare Conference – an eagerly anticipated

event, where delegates network and forge new contacts. The whole

event is possible thanks to the ongoing support of ScottishPower

Learning, a long-term supporter of PSYBT.

Once a young entrepreneur has been supported and given crucial

funding, it is then the role of the volunteer Aftercare Adviser to help

sustain the business. It was an ideal platform to thank the volunteers

for their wonderful work and dedication to youth enterprise, and also

to offer them on-going advice and support.

Nick Loebnitz with his
innovative trailer design

volunteers enjoy
networking opportunities
at the Aftercare Conference



PSYBT Supporters
2004/2005

Companies

Trusts

Miss Agnes H Hunter’s Charitable Trust

Miss G M Pattullo’s Advancement Award Scheme

The Aberbrothock Charitable Trust

The Alexander Moncur Trust

The A M Pilkington Charitable Trust

The Andrew Salvesen Charitable Trust

The Astor of Hever Trust

The Binks Trust

The Cattanach Charitable Trust

The Christina Mary Hendrie Charitable Trust

The City Charitable Trust

The Ecton Trust

The Garfield Weston Foundation

The Gordon Cook Foundation

The Hugh Fraser Foundation

The Hugh and Mary Miller Bequest Fund

The James Weir Foundation

The Leng Charitable Trust

The MacRobert Trust

The Martin Connell Charitable Trust

The M V Hillhouse Trust

The Miller Foundation

The Moffat Charitable Trust

The Northwood Charitable Trust

The PF Charitable Trust

The Robertson Trust

The Russell Trust

The Sir Iain Stewart Foundation

The Stewart Ivory Foundation

The Sylvia Aitken Charitable Trust
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Art Hire *

Baillie Gifford

BT Scotland

Cannons Retreat *

Clydesdale Bank plc

D8 *

Ernst & Young

GA Engineering (Scotland) Ltd *

Graham’s Dairies Ltd

HBOS

hygiene 1st *

James Keiller Estates Ltd

Made in Scotland

John Menzies Distribution Ltd

Leighton Printing Co

Lloyds TSB Scotland plc

NextDoor.com *

PricewaterhouseCoopers LLP

Rutterford Ltd

Seric Systems Ltd*

ScottishPower Learning

Shepherd and Wedderburn

The North British Distillery Co Ltd

The Royal Bank of Scotland plc

The Scotsman

The Wood Group

Thorpe Molloy Recruitment Ltd *

Tulloch Ltd

Whites Financial Management

William Grant & Sons Ltd

* PSYBT supported businesses



Aberdeen City Council

ACCA Scotland

Alba Smart Thinking

Argyll & Bute Council

Business Development Advisers

The City of Edinburgh Council

Clackmannanshire Council

Comhairle nan Eilean Siar

Clydebank Council

Dumfries & Galloway Council

Dundee City Council

East Dunbartonshire Council

East Ayrshire Council

East Renfrewshire Council

Edinburgh Chamber of Commerce

and Enterprise

Edinburgh City Business Club

Enterprise North East Trust

The Entrepreneurial Exchange

The European Investment Fund

The European Regional Development Fund

The European Social Fund

Falkirk Council

Fife Council

Glasgow Business Services Ltd

Glasgow City Council

Highland Opportunity Ltd

Highlands & Islands Enterprise

Inverclyde Council

Lanarkshire Business Services

Midlothian Council

Ministry of Defence

North Lanarkshire Council

Renfrewshire Council

Scottish Borders Council

Scottish Enterprise

Scottish Enterprise Ayrshire

Scottish Enterprise Borders

Scottish Enterprise Dumfries & Galloway

Scottish Enterprise Fife

Scottish Enterprise Glasgow

Scottish Enterprise Renfrewshire

Scottish Enterprise Tayside

Scottish Executive

Shell Livewire Scotland

Stirling Council

West Lothian Council
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Organisations

Ambassadors

Craig Crosbie*
Richard Emanuel MBE
Charan Gill MBE
Bill Kerr
Viv Lumsden
Natasha Marshall*

Fred MacAulay
Gordon Ross*
Judith Thorpe*
Chris van der Kuyl*
Caspian Woods*

* PSYBT supported entrepreneurs

Individuals

Kenneth Blackwood *

Roy Boyd *

Canon Philip Crosfield OBE

Alexander S Frew

The Rt Hon The Lord Laidlaw of Rothiemay

* PSYBT supported businesses

Murdo MacLeod

Alexa Murray

Miss Gladys G Ross

Mrs E J Urie
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Ms Jai Adami
Mr John A'Hara
Mr George Aitken
Mr Brian Aitken
Councillor Duncan Allan
Mr Graeme Allan
Mr John Allan
Mrs Margaret Allan
Mr Gordon Allan
Mr Robert Allan
Mrs Maureen Anderson
Ms Sheena Anderson
Mr John Anderson
Ms Nancy Anderson
Mr Stuart Anderson
Mr Bob Anderson
Mr Joe Anderson
Mr Jock Anderson
Ms Carol Andrew
Mr Les Archibald
Mr Tom Armstrong
Mr Alistair Armstrong
Ms June Arthur
Ms Shona Austin
Ms Pamela Bailey
Mrs Shirley Bain
Ms Helen Bainton
Mr Bob Ballantyne
Mr David Bannerman
Mrs Bertha Barbour
Mr Marcus Barnett
Ms Liz Barrett
Ms Alison Barrie
Mr Malcolm Bateman
Ms Barbara Beaton
Mr Max Beck
Ms Cynthia Beckwith
Mr Graham Begg
Mr Freddy Bell
Ms Tricia Benzie
Mr Adam Bergius
Dr Maureen Berry
Ms Michelle Berry
Mr David Best
Mr Michael Black
Mr Alan Blair
Ms Gail Boardman
Dr Iain Borthwick
Ms Sue Bowman
Mr Iain Boyd
Mr David Bremner
Mrs Mairi Bremner
Mrs Susan Broatch
Ms Janine Brodie
Mr Ian Brodie
Mr Peter Brooks
Mr Gordon Brown

Ms Doreen Brown
Mr Martin Brown
Mrs Olive Brown
Mr David Brown
Mr Robin Brunton
Mr Andrew Buchanan
Mr Hugh Bunten
Ms Joyce Bunton
Mr Andrew Burnet
Mr Richard Burnett
Mr David Burnie
Mr Geoff Burns
Mr Alan Bye
Ms Ellen Byers
Mr John Cahill
Mr Ronnie Caird
Mr David Caldwell
Mr Raymond Caldwell
Mr Greg Callan
Mr David Cameron
Mr Stewart Cameron
Mr Neil Campbell
Mr Angus Campbell
Ms Elaine Campbell
Ms Lisa Campbell
Mr Ewan Campbell
Mr Pete Campbell
Mr Hamish Campbell
Mr Craig Campbell
Mr Bobby Campbell
Mr John Campbell
Mr Alistair Campbell
Ms Seonag Campbell
Mr David R Campbell CBE
Mr Michael Carmichael
Mr Tom Carmichael
Mr Michael Carry
Ms Sally Cartwright MBE
Mr Peter Cawston
Ms Anne Chaudhry
Ms Fiona Chisholm
Mr Paul Chowdhry
Mr David Christie
Ms Louise Clark
Mr Bill Clelland
Dr Richard Clifford
Mr Roy Clunie
Ms Ann Clyde
Mr John Coll
Ms Sue Cook
Mr John Cooper
Ms Sophy Copland
Mr David Copp
Mr Gordon Cowie
Mr David Cowie
Mr Ranald Coyne
Mr Neil Craig

Mr Michael Craig
Mr Alan Craig
Mr David Crook
Ms Tina Crookston
Ms Sheila Cruickshank
Ms Christine Cruickshanks
Mrs Rosie Cully
Ms Suzanne Cumiskey
Mr David Currie
Mr Graeme Currie
Mr Bill Dalziel
Ms Margaret Darling
Mr Bruce Davidson
Mr Neil Davidson
Mr Tom Davidson
Mr Neil Dawson
Mr Campbell Denholm
Mr Gordon Deuchars
Mr Kevin Devaney
Ms Sheila Devlin-Thorp
Ms Fiona Dewar
Mr Paul Di Mambro
Mr Charles Dickson
Ms Kirsty Dickson
Ms Karen Dinardo
Mrs Aline Dobbie
Mr Paul Doleman
Mr Alan Donald
Mr Sandy Donald
Mrs Marie Donnelly
Mr Craig Donnelly
Mr Tony Donnelly
Mr Tony Dorrington
Mr Jim Dott
Mr John Downie
Ms Helen Duff
Mrs Susan Duncan-Millar
Ms Anne Dunlop
Mr Alec Dunn
Mrs Mary Dunsmore
Mr Paul Durrant
Mr Russell Eadie
Mr Peter Eastwood
Mr Bryan Eley
Mr Alex Emslie
Mrs Catherine Erskine
Mr Norman Esslemont
Mrs Marion Evans
Mr Malcolm Fair
Mr John Fairlie
Mr Angus Farquharson OBE
Mr Neil Faulds
Mr Henry Faure Walker
Ms Linda Fenwick
Mr Bill Ferguson
Mrs Dot Ferguson
Mr Hugh Ferguson

Mr Leo Ferris
Mr Martin Ferry
Mr Bob Finlayson
Mr John Finnie
Ms Linda Fitzsimmons
Mr Stephen Foster
Mr Craig Fotheringham
Mr Simon Fraser
Mr Bill Fraser MBE
Mr Alastair Fyall
Mr Mohit Gajri
Mr Robert Galbraith
Ms Clare Gallagher
Mr Jack Gardiner
Ms Diana Gerrard
Mr John Gilchrist
Ms Liz Gilchrist
Mr Jimmy Gilchrist
Mr Mike Gilmour
Mr Gerry Glancey
Mr Alan Glass
Mr Donald Goldie
Ms Linda Gosden
Mrs Margaret Graham
Mr Jim Graham
Mrs Moira Graham
Ms Kate Graham
Ms Julie Grant
Ms Florence Grant
Mr Neil Grant
Ms Fiona Gray
Mr Nicholas Gray
Ms Kirsty Gray
Mr David Green
Mr Clive Grewcock
Ms Barbara Halliday
Mr Jim Hamilton
Mr Alistair Hammond-
Chambers
Mr Gavin Hands
Mr Greg Hannah
Ms Lesley Hart MBE
Ms Lucy Harvey
Mr John Harvey
Ms Pat Hastings
Mr William Haughey OBE
Mr Kevin Havelock
Mr Gus Haxton
Ms Karin Hayhow
Mr Richard Heathwood
Mr David Henderson
Mr Catriona Henderson
Mr Alastair Henderson
Mr Grahame Henderson
Ms Denny Henderson
Mr Max Hetherington
Ms Collette Heyd Smith

Mr Colin Hill
Ms Alison Holden
Mr Simon Holden
Ms Christine Hollas
Mr Peter Holmes
Mr Miles Hopperton
Mr Jim Hossack
Ms Margaret Houston
Mr Richard Howard
Ms Claire Hume
Mr Percy Hunt
Mr Brian Hunter
Mr Gordon Hunter
Mr John Hudson
Ms Penny Hutton
Mr Steven Hutton
Mr George Inglis
Mr Donald Innes
Mrs Jennifer Irvine
Mr Edward Isaacs
Mr Jim Jack
Mr Douglas B Jackson
Mr Derek Jamieson
Mr Stuart Jamieson
Mrs Liz Jeffrey
Mrs Grace Johnston
Mr Tom Johnston
Mr Roy Johnston
Ms Tracey Johnston
Mr Ronald C B Johnstone
Mr Svend Kamming
Mr David Kaye
Mr Michael Keating
Mr George Keen
Mr Bob Kelly
Mr John Kelly
Mr Bob Kennedy
Mr Alasdair Kerr
Mr Mike Kibble-White
Mr Peter King
Mr John Kinnaird
Mr Ron Kitchin
Mrs Joan Knight
Mr James Knowles
Mr Bill Kowbel
Mr Derek Laidlaw
Mr Grant Laidlaw
Mr Andrew Lapping
Ms Carol Laula
Mr Alan J Laverock
Ms Catherine Lavery
Mr Frank Lawrence
Mr Terry Lee
Mr Peter Leggate
Dr George Lindsay
Ms Julia Linstead
Mr Bruce Linton

PSYBT Volunteers
2004/2005



Mr Kerr Livingston
Ms Jo Lloyd
Mr Harry Locherty
Mr James Lockhart
Mr Nick Lonie
Mr Detlef Lorenz
Mrs Joy Love
Ms Donalda Macaskill
Mr Alistair Macaskill CBE
Mr Alasdair MacAulay
Mr John MacAulay
Mr David Macaulay
Mr Iain Macaulay
Mr David MacAuley
Mrs Anne MacCorquodale
Ms Shona MacDonald
Mr Donald MacDonald
Mr Stuart Macdonald
Mr Hamish MacDougall
Ms Janice MacEachen
Mr Rory MacGillivray
Ms Sheila MacGregor
Ms Rosemary MacInnes
Ms Kate MacInnes
Mr Edward MacKay
Mr Roddie MacKay
Mrs Maureen MacKay
Mr Donald M Mackenzie
Mr Norman MacKenzie
Mr Bruce Mackie
Ms Kate Mackie
Mr James Mackie
Mr Stephen Mackie
Ms Marion MacKinnon
Mr Norman MacLean
Mrs Sarah MacLean
Mr Roderick MacLean
Ms Gillian MacLean
Mr Donald MacLean
Ms Catriona MacLean
Mrs Anne MacLennan
Mrs Ishbel MacLennan
Ms Cheryl MacLeod
Mr Roddy MacLeod
Mr Murdo MacLeod
Mr Harvey Macmillan
Ms Lynne MacMillan
Mr John MacTaggart
Mr Alan Maddock
Mr David Maguire
Mr Alastair Main
Mr Robert Main
Mr Paul Mason
Mr Neil Matheson
Mr Ken Matheson
Mr Alastair Mathieson
Mr Malcolm McArdle
Mrs Elizabeth McAtear

Mr David McAuley
Mr Neil McCafferty
Mr Jim McCall
Ms Diane McCall
Mr Lee McCallum
Mr Andy McCann
Ms Julie McColl
Mr Douglas McCreath
Mr Ken McCrorie
Ms Caroline McCulloch
Mr David McCutcheon
Mr William McDaid
Ms Shairron McDonald
Mr John McDougall
Mr Gary McEwan
Ms Melanie McEwan
Mr Kenny McGee
Mr Bill McGilliard
Ms Heather McGlynn
Mr Kenny McGregor
Mr Stuart McGregor
Ms Janet McIntyre
Mr Douglas McKay
Mr Andrew McKay
Mr Neil McKechnie
Mr Robert McKendrick
Ms Margaret McLaren
Mr Scott McLean
Mr Graham McLean
Mr Ron McLean OBE
Ms Mairi McLellan
Miss Kath McMahon
Mr Jim McMillan
Mr Ken McNeil
Ms Fiona McRobbie
Mr Gordon Mennie
Mr Neil Menzies
Dr George Mieras
Mr Lyall Millar
Mr Alastair Millar
Ms Susan Miller
Mr Alec Miller
Mr Colin Milligan
Mr Neil Milloy
Mr Les Mitchell
Mr Peter Moodie
Mr George Moore
Mr Andrew More
Mr Graham Morgan
Mr David Morrison
Mr Roddy Morrison
Mr George Morrison
Mr Ronnie Morrison
Mrs Theona Morrison
Mr Tommy Morrow
Ms Karen Moseley
Mr Crichton Mouat
Ms Gill Mowforth

Ms Margaret Moyse
Mrs Catherine Muir
Ms Jacqueline
Mulholland
Ms Alison Munro
Ms Sheila Munro
Ms Alexa Murray
Mr Mike Natta
Mr Donald Ness
Mr Leon Newman
Ms Sandra Newman
Mr Ricky Nicol
Mr Ian Nicol
Mr Alan Oliver
Ms Anne Orr
Mr Kevin O'Sullivan
Mr Guillaume Pacteau
Mr Ian Palmer
Mr Roger Parry
Mrs Lesley Pate
Mr Bill Paterson
Mr Frank Paterson
Ms Patricia Paterson
Mr David Paton OBE
Mr Jack Paton
Mr Brian Pattinson
Mr David Paul
Mr Kim Payne
Mr John Peace
Mr Mike Penfold
Mr Jim Pennington
Ms Carolyn Petrie
Mr Charles Philip
Mr David Phillips
Lord Polwarth
Mrs Gail Pow
Mrs Monica Prenter
Mr Barclay Price
Ms Mary Prince
Ms Aileen Pringle
Ms Mary Rae
Mr John Rae
Mr Nick Rankin
Mr John Ray
Mr Robert Reid
Mrs Ann Reid
Mr Andy Reid
Mr Frank Reid
Ms Catherine Reilly
Ms Shauna Reith
Mr Brian Rennie
Ms Audrey Rennie
Mr Sandy Rennie
Miss Alison Rennie
Mr Andrew Rennison
Ms Sue Riches
Mr Philip Riddle
Ms Marilyn Rieley

Mr Steven Rieley
Mr Iain Rigby
Mr Cameron Ritchie
Ms Elaine Ritchie
Mr Peter Robertson
Mr Kenny Robertson
Mr Stewart Robertson
Ms Helen Robertson
Mr Bill Robertson
Mr Tom Rodgers
Mr David Rollo
Mr Bill Ross
Ms Fiona Ross
Mr David Ross
Mr Bill Roxburgh
Mr David Rule
Mr James Runcie
Mr Alan Runciman
Ms Ann Rushforth MBE
Ms Ailsa Russell
Mr Gordon Rutherford
Mr David Rutherford
Mr Scott Rutherford
Mrs Collette Saez
Ms Judith Sagar
Ms Emma Salisbury
Ms Agnes Samuel
Ms Gillian Scholes
Ms Karen Scholes
Mr Peter Schoonenberg
Mr Neil Scott
Ms Fiona Scott
Mr George Scott
Mr Graham Scott
Mr Alasdair Seftor
Mr Gordon Shalliday
Mr George Shanks
Mr Mike Shankster
Mr David Shaw
Councillor Jack Shiels
Mr Fred Silver
Mr Iain Sim
Mr John Simpson
Mr Sandy Slater
Mr Billy Smellie
Ms Catrina Smith
Mr Alex Smith
Ms Isabel Smith
Mr Scott Smith
Mr Cameron Sommerville
Mr Ian Stewart
Mr Matt Stewart
Mr Ken Stewart
Mr Erik Stein
Mr Barrie Stobo
Mr Bruce Stott
Ms Moira Stuart
Mr Graham Stuart

Mr Andrew Sturgess
Mr John Sutherland
Mr David Sutherland
Mr Justin Swabey
Mrs Lucy Swabey
Ms Alison Sykora
Mr Douglas Tainsh
Mr Ken Tait
Mr Frank Taylor
Mr Jim Taylor
Ms Pauline Taylor
Mr Ian Templeton
Ms Claire Thompson
Ms Nan Thomson
Mrs Karen Thornton
Ms Judith Thorpe
Mr Cyril Thorpe
Mr Gordon Todd
Ms Susan Todd
Ms Jennifer Trengove
Mr Ken Urquhart MBE
Mr Robin Veitch MBE
Ms Susan Vessey
Mr Graham Waddell
Ms Lindsay Wake
Ms Tracey Walker
Mr Colin Walker
Mr Michael Walker
Mr Paul M Walker
Mr Peter Wands
Mr Ian Watson
Mr Tom Watson
Mr Jim Watson
Ms Lorna Watson
Mr David Watt
Ms Evelyn Watt
Mr Scott Webb
Mr Jeremy Webb
Ms Katy Wedderburn
Mr Andrew Weir
Mr Malcolm Wetherill
Ms Fiona Whelpdale
Mr Colin White
Mrs Anna White
Mr Stuart Wilkie
Ms Pauline Wilkie
Mr Bill Williamson
Mr Mark Wilson
Mr John Wilson
Ms Susan Windram
Mr Leon Wolk
Mrs Alex Wood
Mr Caspian Woods
Dr Tony Wright
Mrs Heather Wylie
Ms Jacqueline Wyllie
Mr David Yeoman
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Our President HRH The Prince Charles, Duke of Rothesay has emphasised

in his Foreword the importance of the Year of the Volunteer and

recognises all their sterling service. It was particularly helpful of His

Royal Highness to hold a reception for the mentors of The Prince’s

Trust-Scotland and the Aftercare Advisers of PSYBT at Holyrood in the

Summer. All of us who witnessed the way our President encouraged

our volunteers will have been inspired by his determination to realise

his vision of helping young people achieve their full potential.

PSYBT has some 600 volunteers, two thirds of whom serve on our

regional panels to allocate the funding of all our young businesses

and one third who provide aftercare for at least the initial first 2 years

of trading to all those who seek our assistance. A significant number

of volunteers execute both roles and we are indebted for all that they

do. Neither the Trust nor the businesses could possibly pay for the

assistance provided by this group of individuals from both the public

and private sectors. PSYBT’s emphasis has always been on attracting

volunteers from the business community with expertise and experience

in the world of business.

While the number of Aftercare Advisers has more than doubled over

the last four years, the challenge of finding the right people is ongoing.

The average age has reduced to around 50 years old and many are

in their 30s and 40s – once committed, there is no doubt that it is

a compulsive activity and the enthusiasm the young people have

is infectious to us all.

Regional Panel members perform the vital function of evaluating the

business plans of would-be recipients of PSYBT funding; allocating

loan funding within the policy set by the Board. They are mainly

recruited by Regional Chairmen and Regional Managers from their

local business network.

The Scottish Executive has provided the Trust with a grant of £1 million

to the Revolving Loan Fund for start-up businesses. This money will

fund some 250-300 young people and means that the fund will be

primed for this year and next year to meet the continued demand for

start-up finance. The Executive’s own start-up grant, launched on 28th

July 2004 by the Deputy First Minister, the Rt Hon Jim Wallace MSP, QC

in Aberdeen, awards £1000 to young people starting up in business.

We are also extremely well supported by Scottish Enterprise as they

continue to provide us with essential core funding in the regions and

at Head Office. They frequently involve us in their thinking process

and use the Trust as a sounding board for possible future initiatives

in the Youth Enterprise arena. Their confidence in the PSYBT process

is illustrated in the contracts awarded to PSYBT to manage a series

of 18-30 Young Persons’ Enterprise Shows over this year and next.

The first show was in Aberdeen on 5th February and we, in conjunction

with Business Gateway and Shell Livewire, attracted some 300 young

people predominantly from Aberdeen, Inverness and Tayside. One of

our Ambassadors, Fred MacAulay was Master of Ceremonies and many

PSYBT-supported businesses took part on the day, acting as role models

for those who were looking to follow in their footsteps.

Two further 18-30 Enterprise Shows are lined up; one on 8th October

in the Scottish Exhibition and Conference Centre in Glasgow and

the other in Edinburgh on 4th February 2006. We are confident of

some 600-800 young people attending each of these showcases for

encouraging enterprise and entrepreneurship.

European Funding now plays a critical part in the development of

PSYBT. The project team of the European Social Fund has been most

supportive and the impact of the European Investment Fund has been

highly significant too.

I could not be more grateful to PricewaterhouseCoopers LLP who

continue to carry out our annual audit (without charge) and give

us a most proactive service throughout the year.

In this financial year, The Growth Fund supported 21 businesses

with total funding of £208,000. This takes the total to 57 businesses

in three years with funding of £667,500, providing leverage for a further

£1.5million and the creation 115 jobs and generating a net income

in sales of over £8million.

I would also wish to say how much we miss Sir Angus Ogilvy and Sir

Douglas Hardie, who provided so much of the momentum for PSYBT’s

conception and development. Their ability to implement the President’s

vision has made a very real long-term impact across the entire United

Kingdom and particularly for the Scottish economy; where it is estimated

that the turnover of PSYBT-supported businesses is now over £80m

per annum – a strong legacy indeed.

William Y Hughes CBE

Chairman

16 September 2005

Chairman’s Report
William Y Hughes CBE

For the year ended 30 June 2005

William Y Hughes CBE

ACCOUNTS
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Principal activities
The Prince's Scottish Youth Business Trust's principal activity continues

to be the provision of essential finance and professional support to young

people in Scotland aged between 18 and 25, whoever they are and wherever

they come from, so that they can set up their own business. The Trust

has a particular concern for the disadvantaged.

To achieve this aim the Trust specifically:

• promotes the idea of enterprise to young people, and to those 

individuals and organisations able to influence young people;

• provides unsecured finance to establish viable new

businesses and to fund the expansion of existing ones;

• provides grants to disadvantaged young people starting up in business;

• arranges the provision of appropriate support services to young 

people starting up, trading and expanding in business. This includes

pre start advice and counselling, business training and aftercare.

• supports government initiatives designed to promote the

idea of enterprise and self-employment among young people.

Review of activities and future developments
The Trust continues to fund and invest in all the businesses who approach

it which meet the Trust’s criteria and which successfully pass through

our regional panel process. Through our fundraising efforts and our

supporters, no limit is placed on numbers funded, although we expect

to fund over 500 businesses across Scotland. This year, 538 businesses

were funded and £2,148,717 invested (2004 - £2,095,468). 1630 businesses

are paying back their loans on a regular basis and £1,602,195 (2004 -

£1,379,286) has been paid back this year - a record amount. It is vital that

the Trust optimises this repayment figure. It is money already raised

which need not be lost if we do all we can to help the businesses succeed

and which should be re-invested many times over in new businesses.

The Revolving Loan Fund has proved to be a unique and most successful

funding mechanism.

Marketing what we do is crucial for engaging with potential new

businesses, volunteers and donors. We have found that focusing on the

successes of the young people we support is the most effective form of

communicating our aims. The marketing team remains totally committed

to raising the awareness of young entrepreneurship amongst our three

key audiences.

Directors’ Report
For the year ended 30 June 2005

THE DIRECTORS, WHO ACT AS TRUSTEES FOR CHARITABLE

PURPOSES, PRESENT THEIR REPORT AND THE AUDITED FINANCIAL

STATEMENTS FOR THE YEAR ENDED 30 JUNE 2005.

The information with respect to directors and advisers set out on page 42 forms part of this report. The financial

statements comply with current statutory requirements, the Memorandum and  Articles of Association, applicable

Accounting Standards in the United Kingdom and the Statement of Recommended Practice (SORP) “Accounting and

Reporting by Charities” issued in October 2000 and the Charities Act 1993.
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Key initiatives
The Start-up Grant Scheme, for 18-30 year olds, launched in Aberdeen

in July 2004 by the then Deputy First Minister The Rt Hon Jim Wallace

QC MSP has pushed youth entrepreneurship firmly into the forefront

of new business activity in Scotland. The Trust has benefitted hugely

from this initiative and in spite of decreasing population trends in our

target age group, we are seeing an increase in activity and business

creation throughout the whole country. The grant of £1 million from

the Scottish Executive has primed the Trust’s Loan Fund to meet

this challenge.

The Trust also benefits from several European funds:

Firstly, support from the Scottish European Social fund Objective 3

Operational Programme 2000-2006 towards the costs of PSYBT

delivering a package of assistance to young people in the Scottish

Objective 3 area.

Secondly, from ERDF West and East of Scotland 2000-2006 programmes

towards the development of the PSYBT Growth Fund which assists the

growth of competitive and innovative young businesses which have

previously been backed by PSYBT.

Thirdly, from a Loan Guarantee for relevant loans, issued by the

European Investment Fund under the European Community’s Multi-

national Programme for Enterprise and Entrepreneurship for Small

and Medium-sized enterprise. This scheme is managed in conjunction

with the Prince’s Trust in England, Wales and Northern Ireland. During

this financial year, this source of support has been extended to the

end of 2006.

All of this funding matches that which we raise from our corporate

and charitable trust donors, many of whom have supported the work

of the Trust year on year since its inception. In particular, we should

mention especially this year The Royal Bank of Scotland plc, which

has sponsored the PSYBT Business Awards for the 11th consecutive

year, BT Scotland who do so much with the BT Scotland e-ntrepreneurs

Scheme, Clydesdale Bank who have supported the Business Start-up

Guide and our Rural Regeneration programme and ScottishPower

Learning who have supported our aftercare programme and

are set to take over the essential Financial Education programme

from the Stewart Ivory Foundation and develop a sales and

marketing programme.

Future plans
The Board has instructed the Chief Executive to carry out a strategic

review of the Trust to plan for the next 3 to 5 years. In order to achieve

this, the Chairman and Chief Executive have carried out a strategic

consultation exercise with Regional Chairmen and Regional Managers

at a series of meetings throughout Scotland. It is envisaged that the

review will be completed by the end of September 2005 and will drive

the progress of the Annual Business Plan for the Trust.

The Plan’s vision is as follows:

The Prince’s Scottish Youth Business Trust leads Scotland in the

promotion and support of self-employment and business creation

amongst young people, thus contributing to the economic development

and community regeneration of the country’s regions in line with the

policy of the Scottish Executive. PSYBT will encourage, challenge and

support young people in Scotland through the efforts of committed

staff and volunteers to achieve their greatest potential in starting up

and running their own business.

The Trust will be moving premises at the end of our lease in the current

building. The new premises at 15 Royal Exchange Place, which are open

plan, will position the Trust right in the heart of Glasgow on Buchanan

Street. The new premises will be larger than the current premises and

will mean that all Regional Managers’ Meetings can be held there

together with Board Meetings and meetings of The Prince’s Trust-

Scotland Council. It is envisaged that the facilities will include a

Business Communications Suite to be set up with the latest technology

for video conferencing and web communication to encourage greater

contact between PSYBT-supported businesses.

After the office move has been completed, a major project is planned

to provide the Trust with a new Award Management system and Client

Relationship Management system, replacing our current systems which

have been in use for nearly 15 years.

In 2004 PSYBT became accredited by Youth Business International

(YBI), a unit of The Prince of Wales International Business Forum. YBI

is a worldwide network of partner organisations whose objective is

to enable the business community to help young people work for

themselves by providing business mentoring and access to finance

and is based on the experiences of The Prince’s Trust and PSYBT.

30
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YBI regard PSYBT as a model of excellence well placed to offer

advice to other organisations worldwide who share a similar goal of

encouraging youth enterprise and entrepreneurship and are seeking

YBI support and accreditation; consequently, we look forward to visits

by delegates from organisations in Israel and Russia in the coming

months. We were also delighted to welcome to Scotland Andy Hobbs

of the Prince’s Trust in New Zealand in November 2004, where a pilot

programme is being considered.

Fundraising
In this financial year, a total of £511,813 has been donated by our

supporters; Corporates, Trusts & Foundations and Individuals all playing

their part. A full list of those who have helped us achieve this impressive

amount are on pages 24/25. Our target in the coming year is £600k,

which includes £150k for the Growth Fund.

Results for the Year
The Statement of Financial Activities shows a net movement of funds

of £1,123,360. This brings the level of liquidity back to within the Board’s

target range of £2.5m to £3m.

The provision for doubtful debt in this financial year is £504,062 (last

year £1,612,933), relating to defaulters’ loans only. The current loan

book stands at £4,039,255 being repaid by 1630 businesses. Current

repayment experience indicates that 75% of loans are repaid and the

Trust continues to actively encourage all clients to repay. The Trust is

a lender of last resort and as such takes no security on loans made.

Reserves policy
PSYBT has a cash balance of £2,611,724 (2004: £1,347,558). However,

even at that level, operations would only be funded for around 14 to

15 months. The Board still considers this a modest level of reserves

considering the commitment the Trust makes to each business and

the provision of aftercare for at least two years. The Trust needs to

plan to further its ability to have reserves equivalent to 2 years

operating and investment costs.

Dividends
As a charitable organisation and a company limited by guarantee,

there will be no payment of a dividend. Net incoming resources of

£1,123,360 (2004 net outgoing resources of £1,399,754) arising during

the year will be dealt with through the accumulated fund.

Governance of the charity
The Directors met 3 times during the year in order to review the

strategy and performance of the Trust and approve operating plans

and budgets. The Chief Executive, who is also the Company Secretary,

together with the Director of Operations, the Director of Finance and

the Director of Marketing and Communications attend all Board Meetings.

There were no changes to the Board during the year. A list of Directors

can be found on page 42.

Charitable Status

The company has been granted relief from Corporation Tax

under Section 505 of the Income and Corporation Taxes Act 1988.

Risk management
The Board of Directors reviews PSYBT’s key risks annually and, as a

review of strategy is currently underway, risk issues are being discussed

in detail as part of the Business Plan process.  Achieving a higher level

of reserves as indicated above, together with a continuous review

of financial controls, provides PSBYT with sound risk assurance.

The new Strategic Review and Business Plan will be put in place in the

new Financial Year and the Board is confident that the Trust’s future

will be better safeguarded.
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Statement of directors’ responsibilities
The directors are required by company law to prepare financial statements

for each financial year, which give a true and fair view of the state of

affairs of the company and of the income and expenditure of the company

for the financial year.

In preparing those financial statements,

the directors are  required to:

• Select suitable accounting policies and then apply them consistently;

• Make judgements and estimates that are reasonable and prudent;

• State whether applicable accounting standards have been followed, 

subject to any material departures disclosed and explained in the 

financial statements.

The directors confirm that they have complied with the above requirements

in preparing the financial statements.

The directors are responsible for keeping proper accounting records that

disclose with reasonable accuracy at any time the financial position of

the company and enable them to ensure that the financial statements

comply with applicable accounting standard and the Companies Act 1985.

They are also responsible for safeguarding the assets of the company

and hence for taking reasonable steps for the prevention and detection

of fraud and other irregularities.

Auditors
A resolution to reappoint PricewaterhouseCoopers LLP as auditors

to the company will be proposed at the Annual General Meeting.

By order of the Board

Mark Strudwick CBE, Secretary

16 September 2005

ACCOUNTS



Independent auditors' report to the members of The Prince's

Scottish Youth Business Trust (a company limited by guarantee)

We have audited the financial statements, which comprise the

statement of financial activities, the balance sheet, the cash flow

statement and the related notes, which have been prepared under

the accounting policies.

Respective responsibilities of directors and auditors

The directors also act as trustees for the charitable activities of

The Prince’s Scottish Youth Business Trust. Their responsibilities for

preparing the annual report and the financial statements in accordance

with applicable United Kingdom law and accounting standards are set

out in the statement of directors' responsibilities.

Our responsibility is to audit the financial statements in accordance

with relevant legal and regulatory requirements and United Kingdom

Auditing Standards issued by the Auditing Practices Board. This report,

including the opinion, has been prepared for and only for the company's

members as a body in accordance with Section 235 of the Companies

Act 1985 and for no other purpose. We do not, in giving this opinion,

accept or assume any responsibility for any other purpose or to any

other person to whom this report is shown or into whose hands it may

come save where expressly agreed by our prior consent in writing.

We report to you our opinion as to whether the financial statements

give a true and fair view and are properly prepared in accordance with

the Companies Act 1985. We also report to you if, in our opinion, the

directors’ report is not consistent with the financial statements, if the

charitable company has not kept proper accounting records, if we have

not received all the information and explanations we require for our

audit, or if information specified by law regarding directors' remuneration

and transactions is not disclosed.

We read the other information contained in the Annual Report and

consider the implications for our report if we become aware of any

apparent misstatements or material inconsistencies with the financial

statements. The other information comprises only the chairman’s

statement and the directors’ report.

Basis of audit opinion

We conducted our audit in accordance with Auditing Standards issued

by the Auditing Practices Board. An audit includes examination, on a

test basis, of evidence relevant to the amounts and disclosures in the

financial statements. It also includes an assessment of the significant

estimates and judgements made by the directors in the preparation of

the financial statements, and of whether the accounting policies are

appropriate to the charitable company's circumstances, consistently

applied and adequately disclosed.

We planned and performed our audit so as to obtain all the information

and explanations which we considered necessary in order to provide

us with sufficient evidence to give reasonable assurance that the

financial statements are free from material misstatement, whether

caused by fraud or other irregularity or error. In forming our opinion

we also evaluated the overall adequacy of the presentation of information

in the financial statements.

Opinion

In our opinion the financial statements give a true and fair view of the

state of the charitable company's affairs at 30 June 2005 and of its

net incoming resources, including its income and expenditure and cash

flows for the year then ended and have been properly prepared in

accordance with the Companies Act 1985.

PricewaterhouseCoopers LLP

Chartered Accountants and Registered Auditors

Glasgow

16 September 2005

Independent

Auditors’ Report
2004/2005
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Financial Summary
For the year ended 30 June 2005

ACCOUNTS

Investment In Young People £

Start up loans made during the year 1,751,974
Grants given to disadvantaged young people    188,743

1,940,717
Less Repayments to Start-up Loans 1,494,602
Funding Gap 1 446,115

Growth Fund

Loans advanced to growing businesses 208,000
Less Repayments to Growth Fund loans 107,593
Funding Gap 2 100,407

Running Costs

Regional Managers’ & Aftercare costs 568,525
Head Office costs 661,721
Fundraising costs 87,945
Marketing, events & publications 240,861 

 1,559,052
Less: Scottish Enterprise Grants 936,000
Funding Gap 3 623,052
Total Funding Gap 1 + 2 + 3 1,169,574

Met This Year By

Funds from Europe 616,799
Donations 511,813
Bank Interest 118,073

1,246,685

Revolving Loan Fund Grant

Grant from Scottish Executive through

Scottish Enterprise for Start-up Loans 1,000,000 (1999 / 2000 - 600,000)

During this year we:

• Helped 611 young people to start up 517 businesses

• Helped 31 young people in 21 businesses access growth funding

• Arranged 2873 aftercare visits to 821 businesses.

• Managed 1,630 loan accounts

The average cost of each start-up business was:

• £3,714 of funds invested/granted

• £2,070 admin costs
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Notes Unrestricted Funds Restricted Funds Total Funds Total Funds

2005 2005 2005 2004

£ £ £ £

Incoming resources

Donations 386,418 - 386,418 686,081
Donations to Growth fund - 90,000 90,000 10,000
Activities in furtherance of the charity’s objects:

Grants received 2,425,799 127,000 2,552,799 886,858
Bank interest received 118,073 - 118,073 72,830
Interest received from loans to businesses 175,024 17,508 192,532 172,099
Other incoming resources 15,175 20,220 35,395 830
Total incoming resources 3,120,489 254,728 3,375,217 1,828,698
Resources expended

Costs of generating funds

Fundraising costs 87,945 - 87,945 87,440
Marketing and publicity 3 113,861 127,000 240,861 119,861

201,806 127,000 328,806 207,301
Charitable expenditure

Costs of activities in furtherance of the charity’s objects

Grants payable 4 188,743 - 188,743 195,683
Operating costs 5 568,525 - 568,525 561,467
Management and administration 6 641,294 20,427 661,721 651,068
Movement in provision for doubtful debts 7 471,330 32,732 504,062 1,612,933

1,869,892 53,159 1,923,051 3,021,151
Total resources expended 2,071,698 180,159 2,251,857 3,228,452
Net incoming/(outgoing) resources 8 1,048,791 74,569 1,123,360 (1,399,754)

Net movements in funds 1,123,360 (1,399,754)
Fund balances brought forward at 1 July 2004 5,344,081 6,743,835
Fund balances carried forward at 30 June 2005 6,467,441 5,344,081

- All incoming resources and resources expended are derived from continuing activities.

- The notes on pages 38 to 41 form part of these financial statements.

The Trust has no recognised gains and losses other than those included in the surplus above, and therefore no separate statement

of total recognised gains and losses has been presented.  There is no difference between the surplus for the year stated above and its

historical cost equivalent.



Balance Sheet
as at 30 June 2005

ACCOUNTS

Note 2005 2004

£ £

Fixed assets

Tangible assets 11 42,729 23,874
Loans

Start-up loans 12 3,599,853 3,814,850
Growth fund loans 13 439,402 354,219

4,081,984 4,192,943

Current assets

Debtors: amounts falling due within one year 14 272,330 172,885
Cash at bank and in hand 2,698,696 1,684,579

2,971,026 1,857,464
Creditors: amounts falling due within one year 

Creditors 15 (481,097) (369,305)
Provisions for liabilities and charges 17 (17,500) -
Bank overdraft (86,972) (337,021)

(585,569) (706,326)
Net current assets 2,385,457 1,151,138
Net assets 6,467,441 5,344,081

Restricted funds (capital)

Revolving loan fund 18 672,245 1,144,614
Growth fund loan fund 19 467,468 392,692
Restricted funds (income)

Accumulated restricted fund 5,327,728 3,806,775
Total funds 6,467,441 5,344,081

The financial statements on pages 35 to 41 were approved by the

board of directors on 16 September 2005 and were signed on its behalf by:

William Y Hughes CBE

Chairman

16 September 2005
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Cash flow statement
for the year ended 30 June 2005
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Note 2005 2004

£ £

Net cash outflow from operating activities 20 1,799,225 295,334

Returns on investments and servicing of finance

Start-up loans advanced 12 (1,751,974) (1,705,785)
Start-up loan repayments 12 1,319,578 1,157,545
Start-up loan interest received 18 175,024 160,148
Growth fund loans advanced 13 (208,000) (194,000)
Growth fund loan repayments 13 90,085 49,642
Growth fund loan interest received 19 17,508 11,951
Bank interest received 118,073 72,830

Bank interest paid (8,401) (16,531)
Total returns on investments and servicing of finance (248,107) (464,200)

Capital expenditure

Purchase of tangible fixed assets 11 (46,431) (11,917)
Proceeds from sale of tangible fixed assets 6,500 -
Total capital expenditure (39,931) (11,917)

Financing

Receipt of term loan* - 200,000
Repayment of term loan (337,021) (168,483)
Receipt of funding for Growth Fund 19 90,000 10,000
Total financing (247,021) 41,517

Increase/(decrease) in cash in the year 21 1,264,166 (139,266)

* This represents a revolving loan fund top-up from the Scottish Committee of Clearing Bankers.



Notes to the financial statement
for the year ended 30 June 2005

ACCOUNTS

1. Principal accounting policies

The financial statements have been prepared in accordance with the
Companies Act 1985, applicable Accounting Standards in the United
Kingdom and the Statement of Recommended Practice (SORP)
“Accounting and Reporting by Charities” published in October 2000.
A summary of the principal accounting policies, which have been
applied consistently, with the exception of those noted below, are
set out below.

Basis of accounting
The financial statements are prepared in accordance with the historical
cost convention.

Restricted funds
Restricted funds are funds which are earmarked by the donor for
specific purposes. Such purposes are within the overall aims of the
organisation. These funds may be income only (where the capital
must be retained) or income and capital (where the donation and
income deriving therefrom may be utilised).

Accruals basis
The financial statements are prepared on an accruals basis with the
exception of donations which are accounted for on a cash basis.

Grants
Grants received and individual grants awarded are accounted for on
an accruals basis.

Resources expended
Direct charitable expenditure in relation to the operation of the Trust
is accounted for separately from management and administration
costs and any cost in respect of fundraising and publicity.

Fundraising costs are those incurred in seeking voluntary contributions
and do not include the costs of disseminating information in support
for charities. Direct charitable expenditure are those costs incurred
directly in support of expenditure on the objects of the charity.
Management and administration costs are those incurred in connection
with administration of the charity and compliance with constitutional
and statutory requirements.

Tangible fixed assets
Capitalisation
The cost of fixed assets is their purchase cost together with
any incidental costs of acquisition. Any with a cost below £100
are not capitalised.

Depreciation
Depreciation is calculated so as to write off the cost of tangible fixed
assets on a straight-line basis over the expected useful economic
lives of the assets concerned. The rate of depreciation for all classes
of assets is 25% per annum.

Provision for doubtful debts
The provision for doubtful debts reflects all loans that are deemed
to be irrecoverable.

Loan debtors
Loans are capitalised once the loan has been granted to an individual.
When loan repayments are received the capital amount reduces the
loan balance and the loan interest is accounted for through the SOFA.

Deferred income
Deferred income represents that portion of European Investment
Fund (EIF) income, which may be repayable under the terms of the
agreement with the Fund.

Operating leases
All leases are treated as operating leases, the cost of which is charged
on a straight-line basis over the lease term.

2. Interest received from loans to businesses

2005 2004
£ £

Start-up fund loan interest 175,024 160,148
Growth fund loan interest 17,508 11,951

192,532 172,099

3. Marketing and publicity

2005 2004
£ £

Events 59,823 56,517
Young Persons Enterprise Show 127,000 -
Marketing 34,345 40,857
Publications 19,693 22,487

240,861 119,861
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4. Grants payable

2005 2004
£ £

Start-up grants 168,267 179,799
Marketing test grant 20,476 15,884

188,743 195,683

A Marketing Test Grant is a grant of up to £250, which individuals can
apply for, prior to applying for start-up awards, in order to undertake
market research to determine if their business plans are feasible.

During the year ended 30 June 2005 the Trust awarded grants totalling
£188,743 (2004: £195,683) in making 193 (2004: 197) start-up grants
and 86 (2004: 67) Marketing Test Grants.

5. Operating costs

2005 2004
£ £

Regional operating costs 487,100 485,880
Aftercare and business development 81,425 75,587

568,525 561,467

6. Management and administration

2005 2004
£ £

Salaries and office costs 564,063 553,677
Growth fund costs 20,427 22,016
European funding costs 30,759 42,295
Legal and professional fees 18,896 7,120
Depreciation 27,576 25,960

661,721 651,068

Management and administration costs include professional
indemnity insurance purchased during the year amounting
to £1,312 (2004: £1,312). The limit of the indemnity insurance
is £250,000 for each and every claim.

7. Movement in provision for doubtful debts

2005 2004
£ £

Increase in provision for
start-up doubtful debts 471,330* 1,587,933
Increase in provision for
Growth fund doubtful debts 32,732 25,000

504,062 1,612,933

*Increase in provision for start-up doubtful debts was £647,393 (2004: £1,675,071)
less the EIF income received for claimed bad debts of £176,063. (2004: £87,138)

8. Net (outgoing)/incoming resources
The balance transferred to the accumulated fund for the year is stated
after charging depreciation of £27,576 (2004: £25,960). The auditors
have agreed to provide their services on an honorary basis. Accordingly,
no auditors' remuneration has been charged in arriving at the balance
transferred to the accumulated fund for the year. Fees to the auditors
for non-audit services during the year amounted to £9,186
(2004: £7,168) for accountancy services.

9. Employee information
The average monthly number of persons
employed by the company during the year was:

By activity 2005 2004
Number Number

Head office 11 10
Fundraising 3 2
Regional 4 5
Aftercare 1 1
European projects 1 1

20 19

Staff costs (for the persons above) 2005 2004
£ £

Wages and salaries 435,307 415,828
Social security costs 43,477 41,531
Other pension costs* 58,871 61,458

537,655 518,817

* As part of the remuneration package offered to all employees, the Trust
makes a 10% contribution to approved personal pension plans as recommended
by the PSYBT pension advisor. The Trust has no rights or obligations in respect
of these plans.

No directors received any remuneration or reimbursements from the charity
during the year. One (2004: one) employee has aggregate emoluments of
between £80,000 and £90,000.
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10. Taxation
The Inland Revenue has accepted charitable status of the company and has granted relief
from corporation tax under Section 505 of the Income and Corporation Taxes Act 1988.

The charity is not registered for VAT and accordingly, all their expenditure is recorded inclusive of any VAT incurred.

13. Growth fund loans
£

Loans at 1 July 2004 354,219
Loans awarded 208,000
Repayments received (90,085)
Increase in provision for doubtful debts (32,732)
Loans outstanding at 30 June 2005 439,402

The Trust approved Growth fund loans amounting to £208,000 to 21
businesses. Of these loans there were 7 accelerator loans (2004: 8)
totalling £135,000 (2004: £160,000) and there were 14 development
loans (2004: 7) totalling £73,000 (2004: £34,000). The total provision
against Growth fund loans amounts to £82,732 (2004: £50,000).

14. Debtors
2005 2004

£ £
Amounts falling due within one year  
Prepayments 17,546 33,830
Accrued income 254,064 138,830
Tax recoverable on covenants 720 225

272,330 172,885

12. Start-up loans
£

Loans at 1 July 2004 3,814,850
Loans awarded 1,751,974
Repayments received (1,319,578)
Increase in provision for doubtful debts (647,393)
Loans outstanding at 30 June 2005 3,599,853

During the year ended 30 June 2005 the Trust approved start-up
loans amounting to £1,751,974 (2004: £1,705,785) to 517(2004: 529)
young businesses. At 30 June 2005 the cumulative total number of
active start-up loan accounts was 1,630 (2004: 1,640) with a net value
of £3,599,853 (2004: £3,814,850).

The gross value of loans outstanding is £6,256,937 (2004: £5,807,542)
within which £142,298 (2004: £121,469) of loans are repayable to
Highland Opportunity Ltd. Loans repayable to PSYBT therefore amount
to £6,114,639 (2004: £5,686,073) against which there is a provision
for doubtful debts of £2,669,817 (2004: £1,989,692).

11. Tangible fixed assets

Motor Office Fundraising ERDF Computer hardware Total
vehicles equipment equipment equipment /software

£ £ £ £ £ £
Cost 
At 1 July 2004 19,999 32,627 11,766 2,924 223,968 291,284
Additions 22,273 - - - 24,158 46,431
Disposals (19,999) - - - - (19,999)
At 30 June 2005 22,273 32,627 11,766 2,924 248,126 317,716
Depreciation
At 1 July 2004 19,999 21,832 11,123 2,193 212,263 267,410
Charge for the year 5,568 7,226 643 731 13,408 27,576
Disposals (19,999) - - - - (19,999)
At 30 June 2005 5,568 29,058 11,766 2,924 225,671 274,987
Net book value
At 30 June 2005 16,705 3,569 - - 22,455 42,729
At 30 June 2004 - 10,795 643 731 11,705 23,874
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15. Creditrs: amounts falling due within one year
2005 2004

£ £
Highland Opportunity Ltd* 142,298 121,469
Tax and social security 12,636 12,029
Accruals and sundry creditors 42,593 35,040
Obligations under HP agreement 8,425 -
Deferred income (see note 16) 275,145 200,767

481,097 369,305

* Highland Opportunity Ltd match PSYBT loans and the PSYBT carries out all
subsequent administration. This includes relevant loan repayments to Highland
Opportunity Ltd paid quarterly in arrears. Therefore, the creditor shown
represents future loan repayments due to Highland Opportunity Ltd as
relevant loans mature.

16. Deferred income
Deferred income relates to income received from the European
Investment Fund (‘EIF’) during the year, which may be repayable
under the terms of the agreement with the Fund. The movement
in deferred income, included within creditors: amounts falling due
within one year, is analysed below:

2005 2004
£ £

At 1 July 2004 200,767 25,000
Incoming resources deferred in the year 250,441 287,905
Amounts released (176,063) (112,138)
At 30 June 2005 275,145 200,767

17. Provisions for liabilities and charges
2005 2004

£ £
Dilapidation provision 17,500 -
Provisions for liabilities and charges 17,500 -

18. Revolving loan fund
Under an agreement between the Trust and the Employment
Department, a revolving loan fund was established to make loans to
young people within the objectives of the Trust. The movements on
the fund during the year were as follows:

£
Balance at 1 July 2004 1,144,614
Loan interest 175,024
Provision for start-up doubtful debts (647,393)
Balance at 30 June 2005 672,245

19. Growth fund reserve (restricted fund)
A separate fund has been established to assist successful PSYBT-
supported businesses that require further funding.

£
Balance at 1 July 2004 392,692
Interest received 17,508
Growth fund donations 90,000
Provision for doubtful debts (32,732)
Balance at 30 June 2005 467,468

22. Financial commitments

At 30 June 2005 the company had annual
commitments under non-cancellable leases as follows:
                                              2005                                 2004

Land and Other Land and Other
 buildings buildings

£ £ £ £
Expiry date:
Less than one year 11,260 2,724 22,684 2,724
Between two - 1,135 11,260 3,859
and five years

11,260 3,859 33,944 6,583

23. Capital
The Charity is a company limited by guarantee. Each member
has undertaken to contribute £1 to the assets of the company
to meets its liabilities if called to do so. The total amount
guaranteed by members at 30 June 2005 is £2 (2004: £2).

24. Related party transactions
No related party transactions were entered
into during the current year or the prior year.

20. Reconciliation of net incoming/(outgoing) resources
to net cash inflow from operating activities

2005 2004
£ £

Continuing activities
Net incoming/(outgoing) 1,123,360 (1,399,754)
resources for the year
Bank interest received (118,073) (72,830)
Bank interest paid 8,401 16,531
Interest received from loans to businesses (192,532) (172,099)
Increase in provision for doubtful debts 680,125 1,700,071
Depreciation of tangible fixed assets 27,576 25,960
Profit on disposal of fixed assets (6,500) -
Increase/(decrease) in debtors (99,445) 69,770
Increase in creditors 129,292 169,202
Receipt of bank funding - (200,000)
Repayment of bank funding 337,021 168,483
Receipt of funding for Growth fund (90,000) (10,000)
Net cash inflow from operating activities 1,799,225 295,334

21. Analysis of changes in net debt during the year
At 1 July Cash At 30 June

2004 flow 2005
£ £

Cash at bank 1,684,579 1,014,117 2,698,696
Overdrafts (337,021) 250,049 (86,972)

1,347,558 1,264,166 2,611,724
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Opportunity and Enterprise

The Prince's Trust www.princes-trust.org.uk

The Prince's Scottish Youth Business Trust www.psybt.org.uk

PRIME www.primeinitiative.org.uk

PRIME Cymru www.prime-cymru.co.uk

Education

The Prince's Drawing School www.princesdrawingschool.org

The Prince's School

of Traditional Arts www.princesschooltraditionalarts.org

Health

The Prince of Wales's Foundation for Integrated Health www.fihealth.org

The Built Environment

The Prince's Foundation for the

Built Environment  www.princes-foundation.org

The Prince's Regeneration Trust www.princes-regeneration.org

Responsible Business and the Natural Environment

Business in the Community www.bitc.org.uk

Scottish Business in the Community www.sbcscot.com

The Prince of Wales International

Business Leaders Forum www.iblf.org

The Prince of Wales's Business &

The Environment Programme www.cpi.cam.ac.uk/bep

In Kind Direct www.inkinddirect.org

The Arts

Arts & Business www.aandb.org.uk

The Prince of Wales Arts & Kids Foundation www.artsandkids.org.uk

'The Prince's Charities' is a group of not-for-profit organisations of which

The Prince of Wales is President; 14 of the 16 Charities were founded personally by The Prince.

The group is the largest multi-cause charitable enterprise in the United Kingdom, raising over £100 million annually.

The organisations are active across a broad range of areas including opportunity and enterprise, education, health,

the built environment, responsible business, the natural environment and the arts.

The charities reflect The Prince of Wales's long-term and innovative perspective, and seek to address areas of previously unmet need.
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Head Office.
Mark Strudwick CBE, Chief Executive

The Prince’s Scottish Youth Business Trust
1st Floor, 15 Exchange Place
Glasgow  G1 3AN

email : team@psybt.org.uk

1 : Tayside
Regional Manager : Catherine Hill
tel : 01382 205 000
email : tayside@psybt.org.uk

2 : Paisley and Renfrew
Regional Manager : Gillian Stewart
tel : 0141 887 1888
email : paisley@psybt.org.uk

3 : Edinburgh
Regional Manager : Brian Baillie
tel : 0131 477 8013
email : edinburgh@psybt.org.uk

4 : Central
Regional Manager : Alison Gee
tel : 01324 483 300
email : central@psybt.org.uk

5 : Glasgow
Regional Manager : Nick Fannin
tel : 0141 552 7555
email : glasgow@psybt.org.uk

6 : Orkney and Shetland
Regional Manager : David Knight
tel : 01463 228 343
email : highland@psybt.org.uk

7 : Inverclyde
Regional Manager : Edith Baird
tel : 01475 715 555
email : inverclyde@psybt.org.uk

8 : West Lothian
Regional Manager : Malcolm Evans
tel : 01506 777 920
email : westlothian@psybt.org.uk

9 : Grampian
Regional Manager : Pauline Munro
tel : 01224 289 709
email : grampian@psybt.org.uk

10 : Lanarkshire
Regional Manager : Alan Murray
tel : 01236 702 020
email : lanarkshire@psybt.org.uk

11 : Ayrshire
Regional Manager : Calum McPhail
tel : 01294 274 113
email : ayrshire@psybt.org.uk

12 : Fife
Regional Manager : Charles Doeg-Smith
tel : 01592 623 102
email : fife@psybt.org.uk

13 : Dumfries and Galloway
Regional Manager : Christine Brown
tel : 01387 274 127
email : dumfriesandgalloway@psybt.org.uk

14 : Dunbartonshire
Regional Manager : Gayle Mann
tel : 0141 942 6488
email : dunbartonshire@psybt.org.uk

15 : Highland
Regional Manager : David Knight
tel : 01463 228 343
email : highland@psybt.org.uk

16 : Western Isles
Regional Manager : Jane Campbell
tel : 01851 707 475
email : westernisles@psybt.org.uk

17 : Argyll and Islands
Regional Manager : Arthur Barclay
tel : 01546 606 584
email : argyll@psybt.org.uk

18 : Borders
Regional Manager : Geoff Leask
tel : 01750 505 018
email : borders@psybt.org.uk

President HRH The Prince Charles, Duke of Rothesay

The Prince’s Scottish Youth Business Trust
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